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Coleford Town Council


Marketing and Regeneration Committee 

Tuesday 19 September 2023
6.30 pm - 8.30 pm

Council Chamber 

Minutes

Attendees: 

Members Cllrs. Kyne, S Cox, Penny & Lusty

Also in attendance: Cllrs. M Cox & Robbins
1. Apologies of absence received from Cllr. Elsmore
2. There were no declarations of interest. 

3. There were no new dispensations received, and the Town Clerk reminded Committee of Cllr. Nick Penny’s pre-registered Dispensation re: Events.

4. There were no members of the Public present.

5. The minutes of 12 July 2022 were unanimous approved.

Cllr. Kyne signed a copy of the minutes, as a true record of that meeting
6. There were no matters arising from 20 June 23 minutes
7. Re. UKSPF
The ‘walkabout’ meeting with Chris Jones, and Chris Gentle was noted as constructive, productive, positive event, and further meetings, actions were progressing.

Cllr. M Cox updated on UWE activity, and meetings were scheduled to ‘firm up’ work / project spec. for Cllr. M Co to progress, and update, as necessary  

After further discussion, it was further agreed that this UKSPF Project needed to be clear on its focus, and objectives re: Town Centre, but mindful of the outlying Parish needs re: linkage, signposting, etc. and should also not become susceptible to ‘project creep’ re: other live projects, e.g Clock Tower

Re: Staged Payments / Milestones

In considering Chris Jones Proposed Stage Payments, a revised Payment Schedule was proposed, and unanimously agreed, as follows:

1. Recommendation:
· CJ Proposed Stage Payment 
1 & 2 becomes CTC 1

· CJ Proposed Stage Payment
3 & 4 becomes CTC 2

· CJ Proposed Stage Payment
5 becomes CTC 3

· CJ Proposed Stage Payment
6 becomes CTC 4

· CJ Proposed Stage Payment
7 becomes CTC 5

· CJ Proposed Stage Payment
8 becomes CTC 6
Re: Meeting Schedule

Regularity of meetings with Chris Jones was discussed, and it was proposed, and unanimously agreed
2. Recommendation:

to reschedule Monthly M & R Committee meetings to 4.30pm (to maximise availability), and for Chris Jones items to be listed within the Agenda for these Committee meetings, with other Chris Jones’ meetings with scheduled as necessary.

It was also noted that Chris Jones had already scheduled meetings with FoDDC, GCC, to discuss regeneration matters, inc. Active Travel.

8. Re: Updates from FoDDC Regeneration Manager
It was noted that FoDDC Regeneration Manager (Wendy Jackson) had, again, been invited, and was not in attendance, or submitted apologies. It was further noted that no updates had been received either.

Cllr. Kyne, as Chair of this Committee, and also District Councillor, proposed, with unanimous agreement
3. Recommendation:

to engage with Wendy Jackson, seeking a meeting esp. in context of UKSPF, and other regeneration matters, to further inform CTC, and to encourage support, and partnership  working.
9. To consider Town Centre Traders’ feedback, inc. Markets.

Cllr. Kyne, and Town Clerk further summarised recent meeting with Traders, and further noted Faddle Fair implications, in light of the lead organisers ‘stepping back’, but still willing to support.
After some discussion it was unanimously agreed that:

4. Recommendation:

the next Trader’s Forum should be scheduled once new Town Clerk is in post, and that Traders had to lead the momentum, and for Town Council to support, and help facilitate.  Cllr. Kyne agreed to maintain contact with Traders, and to encourage their leading. 

Note:

The improved communication, through coordinated emails, to Traders, had been received positively; with this more effective way of getting messages out thorough emails, etc.  Social Media platforms to also be used more effectively, and for Trader’s to be encouraged to send material for CTC to further promote their events, and activity, through Coleford.Net Website  link

Promotional video was discussed, and to be considered further, once its purpose was more fully understood.
Re: Markets 

After some discussion, it was recognised that Coleford, being a Market Town, must find a way to establish an effective, established, regular (at least monthly), and it was proposed, and unanimously agreed, that:

5. Recommendation:

Further consideration was given to task Chris Jones, as part of the UKSPF Regeneration Plan, to look at this aspect further, through a ‘bench-marking’, viability assessment, to identify a working model, that is deliverable.

10.    Autumn / Winter Events Programme

· Remembrance Weekend events:

Cllr. Penny summarised schedules for Saturday, 11 November with 2-minute silence main focus; and Sunday, 12 November for the main Remembrance Parade, and Service with laying on wreaths.  A further meeting will be scheduled with Paul McMahon

· Christmas Lights ‘Switch-On’  

Cllr. Penny summarised, and Saturday, 2 December had now been scheduled for this event, with possible street-food, with music / fair to be scheduled for that afternoon e.g. White Hart with another ‘pop-up’ event. 
· Faddle Fair
(to be confirmed) 

Cllr. Penny updated, following conversation with Faddle Fair organisers, and stated that he would be willing to attempt to ‘make it happen’ but would need Trader input, and for others to oversee, and manage on the day.

11.    Autumn / Winter Newsletter
After some discussion, taking account of distribution aspects of this activity, with unanimous agreement that distribution had to be better targeted e.g. Care Homes, GP Surgeries, Health Care Visitors, etc. and the need still for printed copies, but to also maximise targeted electronic distributions also, and maximised promotion on Social Media platforms.  It was proposed, and unanimously agreed that:

6. Recommendation

To progress next edition, Cllr. Robbins to take Editorial responsibility for this Newsletter, and to liaise with the Office, and established local printer, as necessary, and for lead Councillors to provide contributions relating to their topics, and areas of responsibility, for publication also, by the end of October 23
Meeting ended: 7.46pm
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